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The school was visited by Annalisa Hopkins as part of the Sedgefield School Sports Partnership 

evaluation of Physical Education provision. 

The visit evaluated pupil’s participation in PE and Sport, the curriculum, professional learning 

developments of staff, the wider impact of Sport Premium funding on whole school improvement 

and the commitment of pupils towards leading healthy, active lifestyles. Website information was 

reviewed alongside documentation the school uses to monitor its spending and create a plan for the 

future. 

 

Increased confidence, knowledge and skills of all staff in teaching PE and sport 

The subject leader for PE is enthusiastic and keen to develop the subject across the school. Through 

a developing Middle Leadership role, he has been able to initiate new ideas in school with a PE 

focus. This is adding to the varied menu on offer for the pupils, as well as widening the experiences 

of all school staff. At the heart of the PE vision at Heathfield is a desire to raise the aspirations of all 

children who attend the school, so that they can aim high and be the best that they can be. 

The school have bought into the Darlington School Sport Partnership competition package for a 

number of years. Last academic year, the school also bought a SLA with Sedgefield School Sports 

Partnership and as part of this have had bespoke specialist PE teacher support and high quality 

coaching support within curriculum time, as well as access to CPD courses. There is continued 

investment in both for the academic year 2019-20 at an increased level. This demonstrates a 

commitment from SLT to the on-going development of Physical Education across the school.  

The school employ a member of staff who works as a TA as well as taking on a PE subject specialism 

role within KS2. This arrangement allows subject specific knowledge and expertise to be deployed in 

KS2, with other staff in specific KS2 classes delivering their own lessons. The subject leader and SLT 

are considering how to develop this arrangement to avoid de-skilling staff. In the past an Apprentice 

has been employed in a PE role and has worked alongside this TA. Although this apprenticeship has 

come to an end, this is something the school may consider repeating in the future.  

The subject leader and PE TA have worked closely together to create a long-term PE plan for the 

school which incorporates a system of assessment. This is a recent change; the plan and assessment 

system are being used across the school and are yet to be evaluated.  



Swimming lessons take place in lower KS2 and booster sessions are accommodated as necessary in 

upper KS2. These lessons currently take place in a sports centre and are delivered by the centre 

staff. The subject leader is keen to access swimming data on a more regular basis in order to help 

with his reporting and is addressing this.  

During a learning walk which took place as part of this visit, EYFS children were observed developing 

their fundamental skills through a ‘Movement for Education’ programme. The session in the large 

hall was confidently led by their class teacher with a TA in a supporting role. The teacher was clear 

and focused about the objectives of her lesson, this was part of a daily session from a weeklong plan, 

where it was obvious through conversation with the adults that progression was being made. The 

EYFS teacher discussed being able to identify and target children for specific intervention in terms of 

their physical skills, this was also being incorporated into other areas of the school day.  

A KS1 PE lesson was delivered outside by a class teacher with TA supporting staff present. The 

session focused on throwing and catching skills. There was a lot of progress made throughout the 

session, skills were broken down well for children to learn and the challenge for the more able was 

appropriate. Questioning was used very well, there were opportunities for peer collaboration as well 

as peer assessment, vocabulary was suitable for the age range yet stretched them too. Cooperation 

was very good and the children’s listening skills were excellent.  

Two consecutive Y5 athletics sessions were also taking place during this visit. The PE TA led both 

sessions and was an excellent role model. Classes contained a wide ability range, including some 

resource-base children. The lead adult was confident in the aims of his lesson, all children were 

engaged, behaviour was well managed, and progress was made. The pupils were given time to 

answer questions, recall previous sessions, make suggestions, discuss with a partner, refine their 

technical skills of jumping, measure fairly and give feedback to their peers. Demonstration was used 

very well. The session was led with an excellent understanding of the needs of the class. 1:1 support 

was offered to any children who were struggling, the TA was very mindful of the low achievers in 

class – ensuring they felt confident to try at their own level. Talking to the Y5 pupils afterwards, they 

all clearly enjoyed their PE lessons and acknowledged that they enjoyed making progress in lessons 

which are always fun. The positive response of the children both during and after this session was a 

joy to see! 

 

Broader experience of a range of sports and activities offered to all pupils 

The school is well resourced in terms of both indoor and outdoor space, gymnastics apparatus and 

games equipment. KS2 have a large hall and KS1 a smaller one. As these halls are not needed during 

lunchtimes, the school can maximise their use throughout the day. EYFS are also able to access the 

larger of the two spaces due to the staggered school lunchtimes and this allows them to experience 

the larger space in school. Outside are separate playgrounds for KS1 and KS2 as well as a MUGA. The 

MUGA is very well timetabled to allow children to access it safely during every playtime and 

lunchtime. This system is very effective, a changing range of equipment is provided, and staff 

oversee this area. There is a vast grass area on the school site. Staff are conscious that the ground is 

uneven therefore the field is used very little. On the periphery of the field the school have created a 

forest school type area in which the children experience outdoor learning lead by external 

facilitators.  

Children are currently timetabled to one PE lessons per week. The school buys into a Competition 

SLA with Darlington SSP and experience other competitive experiences through their Multi Academy 



Trust. KS2 children have had the opportunity to represent the school at a range of inter school 

competitions and festivals, the children remembered taking part in boys’ and girls’ football, Quad 

Kids, Tag Rugby, Tennis, cross country, Aqua-Splash and High -5 Netball. SLT are always supportive of 

the children attending sporting events whenever possible. The subject leader is committed to trying 

to provide experiences for as many children as possible at all ability levels.   

The children spoken to during this visit were animated about their curriculum PE experience. They 

could articulate what an adult would do to help them if they struggled during PE lessons and could 

recall times when they had been praised for doing something well in PE. The school rewards system 

(Dojos) is used during all PE lessons as appropriate.  

There are plans in place for a Sports Week in the Summer term. Local clubs have been approached 

inviting them to deliver taster sessions in sports which may be new to some of the pupils at 

Heathfield.  

The school has an after-school programme, engaging some school staff in its delivery. Some of these 

clubs have a sports focus and some of which focus on festival preparation when required. The school 

has achieved a Silver School Games kitemark for the academic year 2017-18, the subject leader is 

aspiring towards this accolade again this academic year.  

Heathfield Academy has a group of KS2 Playground Leaders. During the visit, they lead games on the 

playground at lunchtime. These Leaders have meetings during the year to share ideas about what to 

offer on the yard.  

Year 5 children are offered the opportunity to take part in an OAA residential visit every year which 

the school financially subsidise.  

 

Engagement of all pupils in regular physical activity – kick starting healthy and active lifestyles – 

including Active 30 

Heathfield Academy SLT have allocated time during the school day to the Daily Mile. The subject 

leader has instigated this initiative very recently, he has monitored it carefully and is now in a 

position to amend plans to ensure the Daily Mile is being used effectively across the school. KS1 and 

KS2 pupils are able to take part at least three times a week – timing of their participation is at the 

discretion of class teachers. As the school do not have an afternoon break time, the Daily Mile is 

being advocated as a useful ‘brain break’ between lessons (KS2) as well as an energiser after 

assembly (KS1) School staff have responded positively.  

The subject leader is aware of the need to continue to develop Active 30 in school with the Daily 

Mile being a good starting point. Some targeted children attend a ‘Jump Start Jonny’ activity club 

after school, this has had an impact on general fitness levels.  

At playtime and lunchtime, being physically active is encouraged. KS2 children have a rota to allow 

classes time in the MUGA where a range of equipment is available for the children to play with. 

Visible Playground Leaders on the yard are available to set up games in one area of the yard, 

skipping also takes place. There are two outdoor table tennis tables which are very popular – school 

are hoping to buy some more to encourage this activity further (Success at a recent competition has 

helped to motivate the children to want to play and the school are trying hard to encourage this) 



Children were very aware of the school promoting Healthy Lifestyles and were able to discuss the 

importance of being physically active as a component of this. The children spoke positively about 

healthy food options at lunchtimes and drinking water throughout the day 

Increase participation in competitive sport 

The school has a strong link with the Darlington School Sports Partnership and attends some inter 

school competitions and festivals across the school year. Some year groups in KS2 have the 

opportunity to represent their school at a sporting event. Children could remember being involved in 

a range of sports competition and spoke with great pride about wearing the school kit and 

representing Heathfield. The subject leader is mindful of the SSP events calendar when developing a 

long-term curriculum plan and when deploying external coaching support. There is an awareness of 

the need to fully prepare pupils for the competitions and festivals they might attend and as a result, 

this is sometime a focus for after school activities.  

The school holds an annual Sports Day, usually in the summer term. This is a carousel of multi skills 

activities where the children are split into teams across a range of year groups, older pupils are 

involved in scoring and leading during this event. They are plans to potentially add track style races 

for Year 6 pupils this year.  

The subject leader is keen to encourage whole classes to attend sporting events where possible and 

has tried to set an example with his own class to encourage other staff to do the same.  

  

PE and sport being used as a tool for whole school improvement:  

The subject leader recognises the role PE has to play in raising the self-esteem and confidence of 

some groups of children in school. Looking at the impact on children’s progress across other areas of 

the curriculum when linked to increasing physical activity throughout the day is an area for some 

thought. Some case studies of children could be useful, especially if linked to the Daily Mile initiative. 

Pupil voice is apparent through PE – a ‘Sports Council’ meet during the year to share their opinions 

with the subject leader. The Sports Council will be tasked with potentially organising a pupil survey 

from which they will offer feedback on the Daily Mile in school. These contributions will help the 

subject leader address the project’s action plan.  

The school also have a ‘Healthy School Working Party’ made up of a wide range of adults and 

children from school. The subject leader – who is part of this group - sees the obvious cross over 

between this working party’s agenda and PE and school sport.  

A link has been made with Darlington Football Club. This has created an opportunity for players to 

be introduced to children as positive role models for reading. Again, any impact as a result of this 

could be captured as evidence of the wider impact PE has across the school for specific groups.  

Using some of the Sports Premium budget to buy identifiable kit to wear at sporting events has 

contributed to further raising the profile of PE across KS2. The children and staff commented on a 

new sense of pride at representing their school wearing this kit.  

 

 

 



Strengths: 

The subject leader for PE is passionate about maintaining a high profile for the subject across the 

school. With support from SLT as well as other staff, he has been able to move forward when 

attempting to raise the profile of PE. 

An experienced and knowledgeable PE TA has been effectively deployed in KS2. The pupils are 

clearly making progress and lessons have built on previous experiences which this seamless style of 

teaching allows. Sharing this subject knowledge in KS1 would be fantastic, even if only in the short 

term and particularly amongst the staff who may lack confidence to deliver PE.  

There are strong links with SSP, both in terms of the competition SLA and in identifying and buying 

the required support to develop a varied curriculum. It is recognised by the school that without 

Sport Premium funding, access to competitions and support for staff would be impossible.  

At playtimes, most children engage in physical activity. KS2 Leaders on the playground are a 

confident and capable asset to the school and are successfully motivating their peers. The well 

timetabled MUGA is a great resource which allows the children freedom to play creatively with 

equipment in a safe confined space Plans and ideas to continue to develop opportunities for physical 

activity both within and outside curriculum time are developing – hopefully the Active 30 target will 

be achieved in the near future.  

The obvious enjoyment of PE is evident when speaking to the pupils at Heathfield. The variety of 

activities taught in curriculum time coupled with OSHL opportunities gives children a desire to 

improve. Having the space and equipment during playtime and lunchtimes to practise their skills 

helps pupils at Heathfield embrace physical activity as their norm.  

 

 

Areas for development: 

Reviewing the recently introduced ‘Progress in PE’ assessment tool bought by the school is high on 

the subject leader’s agenda. Being able to find out from staff whether they feel it is appropriate and 

meets their assessment needs is paramount for moving forward.  Having a progressive and 

purposeful curriculum with a clear method for assessment is a priority for the subject leader.   

Specialist teacher time and SSP support could be accessed to achieve this, with a team-teaching 

approach offered to any staff who still lack confidence or feel further support would be of value to 

them.  

Evidence – capturing some case studies of children who have shown a particular development in skill 

level or in enthusiasm for physical activity would be useful in the first instance, with a view to 

identifying links between making progress in PE and making progress in more academic subjects. The 

recent introduction of the Daily Mile could be a useful way to start tracking some children and would 

build up a useful evidence bank. In addition, EYFS staff have already acknowledged the value of case 

studies as part of their ‘Movement for Learning’ programme and this good practise could be shared 

across school. 

Subject leader time to conduct learning walks in order to monitor Physical Education and sport 

across school would be beneficial in not only raising the profile of the subject further, but also 

ensuring quality of provision is maintained. This is especially important when employing outside 

coaching staff. To ensure that that external providers are delivering in a CPD role, careful monitoring 



is required, there is a general awareness that working alongside coaches is an upskilling opportunity 

for all teaching staff. Creative thinking around the deployment of the PE TA in school will go some 

way to ensuring good practise is shared across the school, expertise is shared and perhaps the 

opportunity for some in-house CPD which could also help to up-skill staff. Coupling his Mental 

Health and Wellbeing role with the related projects bought through the SSP for next year could again 

ensure sustainability for the school in this important area of the curriculum.  

Firming up the arrangements and expectations of the children during the ‘Daily Mile’ is a focus for 

the subject leader. The creation of ‘non-negotiables’ to create a standardised approach throughout 

school is a current work in progress and one which the subject leader feels passionate about.  

Information on the PE and School Sport section of school website could include more detail to 

celebrate all that goes on at Heathfield. The subject leader has kept his own data records of events 

which the school have had representation at – this could be further developed on the website 

(through the PE and Sport Premium impact report) to include a record of actual number of pupils, 

year groups etc to show the variety and diversity of activity being encouraged across the school. 

Additionally, being able to describe with more detail the wider impact of the PE and Sports Premium 

spend throughout school on the impact report would be beneficial – specialist support time could be 

allocated to help the subject leader to achieve this.  


