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Summary  

Context: 

 Heathfield is a larger than average sized primary school in Darlington. 

 The school is part of Lingfield Education Trust along with 5 other schools. 

 The proportion of children eligible for pupil premium is 30% which is slightly above the national average (26%) 

 The proportion of children who are on EHCs or SEND (25%) is above national average (14%). 

 Heathfield has two resource bases (The Ark and Rainbow) which support pupils with significant needs. 

 The school currently meets government floor standards. 

 During 2016/2017 Heathfield experienced high turbulence in staffing, this included: 

- A new Headteacher from September 2016. 

 

 



The use of pupil premium funding at Heathfield has primarily supported the following: 

 Increased number of disadvantaged pupils received EHCs. 

 A high percentage of children with emotional and mental health or specific social and home circumstances who require 

counselling, were able to access this service through an outside agency. This service provided support for both 

disadvantaged and non-disadvantaged pupils. Out of the five disadvantaged pupils who has access to counselling, all of 

them were discharged due to the positive progress they had made.  

 The recruitment of a home school mentor (October 2016). This has led to an increase in positive relationships between 

home and school. 

 A thriving breakfast club where, over the course of the year, 165 pupils attended at least once (Daily average approximately 

60 with around 30 of these being pupil premium children).  

 The implementation of forest school to enhance children’s life experiences. The money so far has been used to buy in 

specialist staff to run sessions.  

 A high proportion of disadvantaged pupils having the opportunity to go on the school’s residential. 16 out of the 21 (76%) 

disadvantaged pupils in Year 5 attended Marrick Priory (2016/2017 academic year). 

 Disadvantaged children having the opportunity to attend extra-curricular activities. In the academic year 2016/2017, 20% of 

disadvantaged pupils attend one or more activities outside of teaching hours. 

 

The pupil premium strategy so far has been driven by the following desired outcomes: 

 Provide the support needed for pupils to catch up if/when they fall behind. 



 Improve pupil premium students’ outcomes in English and mathematics. 

 Ensure the attendance of pupil premium pupils improves so that it is above that of pupil premium pupils nationally. 

 All disadvantaged students leave Heathfield with high aspirations for their future learning. 

 The outcomes of the most able disadvantaged students continues to improve; diminishing the difference to their peers 

and to the national average. 

 Parents of disadvantaged students participate fully in their child’s education and their attendance at parent teacher 

consultation evenings continues to improve. 

 

How successful has the pupil premium strategy has been to date. 

What has worked well and resulted in improvements? 

 The deployment of funding in 2016/17 has had a positive impact in many respects.  

- Links between Heathfield and home have been strengthened and parental engagement is increasing. 

- While some differences in the outcomes between pupil premium pupils and their non-pupil premium peers at 

Heathfield remain in statutory assessments, there are clear signs that in all year groups the gap is narrowing. 

- There have been improvements in the quality of teaching and learning. 

- Highly sensitive and personalised care and support. 

- The Ark and Rainbow class - which is Heathfield’s own on-site alternative provision - has ensured that the students 

presenting with the most challenging behaviour or needs have stayed safe within school; these students have been 

effectively supported and engaged. 



 

Clear indicators of improvements in attainment and progress are highlighted below: 

 

 In Year 1, the difference between pupil premium pupil and their non-pupil premium peers diminished by 13% in reading, 

11% in writing and 21% in maths.  

 

 In Year 3, the difference between pupil premium pupil and their non-pupil premium peers diminished by 2% in maths. 

 

 In Year 4, the difference between pupil premium pupil and their non-pupil premium peers diminished by 3% in reading and 

15% in maths. 

 In Year 5, the difference between pupil premium pupil and their non-pupil premium peers diminished by 9% in maths. 

 In Year 6, 16% of pupil premium children achieved the greater depth standard in maths.   

 

What has not worked so well or had the desired outcomes? 

 The outcomes for all pupil premium children is not yet good enough. This has been due to many reasons including staffing 

difficulties and pupil turbulence.  

 Low/middle attaining pupils are not making enough progress especially in reading and writing.  

 Until recently, there has been insufficient leadership capacity to closely monitor the impact of the pupil premium grant. 

Leaders have rightly focused their energies on tackling staffing difficulties. The new leadership structure now allows for this 

monitoring to be rigorous and a clear schedule is in place for 2017/2018. 



 

Heathfield’s approach to pupil premium 2017/2018 

 The core approaches now implemented ensure students’ needs are met and outcomes improve 

 Timely and accurate identification and assessment of individual need; rapid intervention and support. 

 Rigorous monitoring and regular reviews of individual student performance at all levels. 

 Revisions to curriculum, timetable and setting arrangements.  

 The profile for pupil premium will be increased. This is largely due to the increased capacity in leadership where the DHT 

has been given the role to improve the outcomes for pupil premium children. 

 Through mixed ability/self-select teaching, aspirations and expectations have increased. This is particularly relevant for pupil 

premium children where all stakeholders now have a clear vision of how the outcomes for pupil premium children will 

improve.  

 Quality First Teaching approaches, sharply focused CPD and sharing best practice effectively; induction, support and 

coaching for teachers new to the school and to all staff as a reminder.  

 New mixed ability/self-select teaching model. 

 Improve the leadership, monitoring and impact of pupil premium funding. 

 Introduce mentoring scheme for disadvantaged pupils. 

 Increase opportunities for pupils to access targeted support or independent study after school. 

 Improve homework arrangements including information for parents. 

 Continue to provide support through The Ark and Rainbow classes. 



 Build further on existing strategies that are already proving successful including: 

- Parental engagement – develop a tracking system that will allow the school to track parental attendance at school 

events and then analyse where further support is needed.  

- Transition arrangements with secondary schools 

- Funding and support to access music tuition, extra-curricular events and activities. Although only 20% of 

disadvantaged pupils attended extracurricular activities last year, it is now a starting block for 2017/2018 where we 

have set a target for this percentage to double. 

- Ad-hoc support for equipment, clothing and other personal needs 

- Breakfast Club 

- Forest school 

- School counsellor 

- Educational psychologist support 

- Support for residential and trips 

- Home School Mentor 

 Continue to develop spelling scheme. 

 To monitor and provided targeted interventions for children who are not yet reaching their potential. 

 

The overall aims of the plan: 

 To improve outcomes for disadvantaged children in writing across all year groups and in particular at statutory assessment. 



 To improve outcomes for disadvantaged children in reading  

 To raise aspirations and improve attitudes to learning. 

 To improve attendance for disadvantaged pupils 

 To develop new and continue those initiatives from the previous year(s) that have demonstrably had a positive impact of 

children’s well-being and learning. 

 

 
Agreed timeline for internal reviews through the Governors’ Monitoring and Support Group: 
 
November 2017 
January 2018 
June 2018 
 

 


